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URING the year 1904 there were 7549 fires, causing a 
loss of $4,530,943, in the boroughs of Manhattan, 
Bronx and Richmond, New York city, according to the re- 
port of Fire Marshal Peter Seery. A comparison with the 
fire losses in 1903 shows that, while the number of fires in- 
creased 762, or 11.2 per cent, the losses only increased $284,- 
683, or 6.7 per cent. A reduction in the average loss per fire 
from $625.64 in 1903, to $600.20 in 1904, speaks well for the 
increasing efficiency of the fire department; but it is very un- 
satisfactory to learn that the number of fires per annum is 
growing so rapidly, the numbers in 1902, 1903 and 1904 
having been, respectively, 5839, 6787 and 7549. Probably 
the anticipated establishment of a paid fire department in the 
borough of Richmond will have the effect of still further re- 
ducing the average loss per fire. 





OT satisfied with taxing the business transacted by in- 
surance companies in New Iberia, La., the city fathers 

of that town (which has a population of 6815) require that 
the license fee “shall be based on the gross annual amount 
of premiums on all risks located within this city and upon 
risks located in other parishes and cities of this State upon 
which no license has been paid therein.” Just what right 
the New Iberians have to tax business done elsewhere in 
Louisiana does not appear. However, grasping as is this 
odious ordinance, the aldermen of Opelousas, La. (which has 
a population of 2951), have gone further, and prescribe that 
the license fee “shall be based on the gross annual amount 
of premiums on all risks located within this town and upon 
risks located in this State and other States and foreign coun- 
tries upon which no license has been paid therein”! The 
audacity of a town of less than 3000 inhabitants attempting 
to tax insurances written throughout the world is paralyzing. 
It is evident that these aldermen who, under the persuasion 
of a committee of special agents, recently cut down the rate 
of license to one-sixth of what it was previously, need a fur- 
ther lecture on equity and fair play. The two towns men- 
tioned might well take a lesson from the police jury of the 
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parish of St. Landry, La., which was lately persuaded to 
ordain “that the business of insurance in all its branches be 
and the same is hereby exempted from the payment of parish 
licenses.” The lively and commendable interest in the sub- 
ject of municipal taxation which is manifested by a number 
of Southern underwriters has already produced gratifying 
results for the companies, and the good work will doubtless 
be continued as opportunity offers. 





HERE is no doubt that the charges of irregularities in 
the management of the Equitable Life that have been 

so widely published have affected seriously the business of 
life insurance in general. All companies are feeling the 
effects of the unreasoning clamor that has been raised, and 
agents report that they find extreme difficulty in interesting 
people in the subject. This situation, no doubt, tends to an 
aggravation of some of the evils with which the business has 
to contend. The rebater is abroad with his offer of especially 
liberal concessions in the matter of premiums, and the 
“twister” is putting forth his most seductive arguments to 
induce policyholders in one company to change to another. 
Reputable companies do not encourage this sort of can- 
vassing, but it is in the hands of the agents and the home 
office is in ignorance as to how they obtain the applications 
they forward for approval. This would seem to be the proper 
time for every person identified with life insurance to put 
forth his best efforts to stem the tide of distrust and discon- 
tent that has been engendered by exaggerated statements and 
unwarranted criticisms. The great beneficence of the life 
insurance system is not questioned; the magnitude of the 
blessings it has conferred upon thousands upon thousands of 
beneficiaries is not underrated; the financial ability of the 
companies representing the system is unchallenged. There 
is, therefore, no reason in questioning the soundness and in- 
tegrity of the system. The record it has made in the past 
should be a guarantee of its future. In Europe, as well as 
in this country, the life insurance companies rank among the 
foremost in financial standing and the work they are doing 
in the interests of the people at large. They have the con- 
fidence of all reasoning, thoughtful persons. Criticism may 
impede but cannot prevent the future prosperity of every well 
managed company. In a business of such magnificent pro- 
portions and extended ramifications, it is inevitable that some 
errors should be made, but intelligent management has re- 
duced these to a minimum. It is unfortunate that certain 
evil practices are inherent in modern methods of securing 
business for the companies. Chief among these are rebating, 
the most serious, and “twisting,” the most contemptible. 
The rebater gives to his client a portion of what should be his 
own compensation for his services, but the “twister” seeks to 
breed discontent in the minds of persons already insured and 
to disparage the company whose policies they hold. His 
work is to pull down instead of building up; to undermine 
confidence in companies rather than to stimulate it. These 
two evils are condemned by every reputable insurance man, 
and yet there are some who, rather than lose a prospective 
customer, indulge in both practices. All such should be 
ostracised by their fellow agents and solicitors, and made to 
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feel that only honorable practices will be tolerated in life in- 
surance. A united and bold stand for the integrity of the 
great beneficial system of life insurance by everyone familiar 
with it was never more necessary than at the present time. 





* the news columns of this issue of THE Spectator will 

be found the record of events in the trouble in the man- 
agement of the Equitable Life Society as they have occurred 
since our issue of last week. An important feature of this 
record is the letter addressed to President Alexander by F. C. 
Frick, who is well known as a responsible and energetic 
business man. Mr. Frick is chairman of the special com- 
mittee of the board of directors appointed to investigate the 
various charges of mismanagement that have been promi- 
nently set forth in the daily papers. It will be seen that the 
call of this committee for detailed information upon various 
points is drastic in the extreme, and goes to the root of mat- 
ters that have led to the disagreement among the officers of 
the society. It is understood that at the meeting of the 
directors at which this committee was appointed, there was 
manifested a determined disposition on the part of the board 
not to take sides in the personal controversy that has been 
raging so long, to the detriment of the business of life insur- 
ance in general and of the Equitable in particular, but to 
make a thorough and unprejudiced investigation of all alleged 
irregularities. The letter of Mr. Frick to Mr. Alexander in- 
dicates that the committee is determined to get at the facts 
and to deal with them regardless of the personal issues that 
have been raised. Evidently the board of directors is fully 
alive to the injury that is being done to the society, and pro- 
poses to apply a remedy as far as it is possible for them to 
do. In short, they seem determined to take the controversy 
out of the hands of the officers and to ascertain the true in- 
wardness of affairs, thus in a measure atoning for their seem- 
ing apathy heretofore. Mr. Alexander states that it will take 
some weeks to secure all the data asked for by the commit- 
tee, but that the greatest diligence will be used to collate it. 
The public, which has been greatly misinformed by exag- 
gerated reports of the controversy, can well afford to wait for 
the report of this special comrhittee before passing judgment 
upon the society or its practices. Among all the matter that 
has been recently printed regarding the Equitable, there has 
been no intimation from any one that it is not solvent and 
able to carry out every contract it has entered into. Its 
financial standing, with its large volume of surplus, amount- 
ing to some $80,000,000 over all liabilities, is a guarantee that 
every policyholder will receive every benefit set forth in his 
policy at its maturity. They should not be led by competi- 
tors to sacrifice any of these benefits either by transferring to 
another company or sacrificing their policies. The examina- 
tion of the society by the State Insurance Department is 
progressing as rapidly as possible, several expert actuaries 
and accountants having the matter in charge. 


* * * * * * 


In response to the call of Vice-President Tarbell, printed in 
another column, some 220 general agents and sub-agents of 
the society assembled at the Hotel Savoy. They were met by 
President Alexander, Mr. Hyde and Mr. Tarbell, and there 
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was a general exchange of sentiment regarding the existing 
differences in the management of the society’s affairs. It was 
conceded by all that the great publicity given to the affairs, 
the crimination and recrimination between the contending fac- 
tions had rendered it extremely difficult to obtain business, 
and that consequently the agents and solicitors were subjected 
to great loss. Resolutions were adopted expressing confidence 
in President Alexander and Vice-President Tarbell. A sum- 
mary of the action of the meeting will be found in our news 
columns. 





HIRTY-SEVEN life insurance companies operating in 
the State of Wisconsin have reported to Insurance 
Commissioner Host the figures making up the Gain and 
Loss Exhibit for 1904, and that official has the credit for 
making the first publication of this interesting tabulation in 
the current year. In the preliminary report of the Depart- 
ment, sufficient figures are given to show the general results 
achieved, although it will be necessary to await the publica- 
tion of the complete report before a thorough analysis can be 
made. Comparing the general resuits with those of the pre- 
ceding year, there is noted a slight improvement in the ex- 
pense rate, the proportion of expenses to loading being 
106.14 as against 107; the death rate, while slightly higher 
than in 1903, is still very favorable, especially when it is re- 
membered that a remarkably low mortality rate was experi- 
enced in each of the four preceding years. The companies 
duplicated their experience of 1903 by showing another loss 
on the annuity account, the proportion of actual to expected 
loss being 108.75 as against 104.83 the previous year. If 
this is a true statement of the annuity experience, it would 
seem time for the actuaries to take up the matter and readjust 
the rates. An improvement was shown in the interest earn- 
ings as compared with the reserve requirements, the com- 
panies earning 35.93 per cent more than called for, which 
was about two and one-half per cent in excess of the figures 
of 1903. Under surrendered policies there was paid out 72.95 
per cent of the reserves, or about one per cent more than for 
the year previous. Possibly the most interesting part of the 
exhibit is the column dealing with the changes in market 
values. For the year 1903 the companies showed a loss on 
that account of some $24,000,000, which has now practically 
all been recovered, the appreciation in 1904 being shown at 
$21,925,000; exclusive of the figures of the New York Life, 
which now reports only the cost value of securities held. 
The following is a summary of the totals as given in the 
Wisconsin report for thirty-five ordinary and two industrial 
companies: 


Loading earned on premiums and annuities............ $115,789,282 
Total expenses incurred ........... eee cece cece ce eee 122,904,49C 
Percentage of expenses to loading .........-.+...-.5+- 106.14 
Gross investment earnings ...........-...65 96,487,621 
Interest required to maintain reserve.....-...-.6-+e ees 70,981,002 
Percentage of actual to reytired ......-. 6. eee eee ee 135.93 
Expected mortality cost .......0. se esse ee cree ee eeeeees 109,055,524 
Actual net mortality ......... 2,094,795 


Percentage of actual to expected......... 0... cece ee eee 83.84 


Expected annuity Cost 2.2.26... cece eee cece eee eee ees 3,048,448 
Actual annuity cost ......0..+.s sesso 4,294,031 
Percentage of actual to expected .........:e ee eeeeeeeee 108.75 
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Reserves released by surrender and lapse.............. $51,747,450 
Surrender and lapse values allowed ..............2.005 37,752,733 
Percentage of reserves returned ..............0000e ees 72.95 
Credits from other items pie antiu clas a erate 1,191,372 
UD COE Oot a | Cot re ne a eee mee ae 66,143 
Source of net gains or losses: 
ORS SECM LOAN ore ef ehiyh cic os nxiedine d winsiet cele ecctecces 7,115,214 
Gals front SUFOINS MEELESE. o.6.6.5 io scree cineae boos wees 25,500,619 
Gain from mortality 17,860,729 
BE OShe OF AUISIART ENS) 00 wi >on 2e oer coc comic Shae ecdiccoraluld o Sieteca 345,583 
Gain from surrendered and lapsed policies........... 13,094,717 
Gain from other sources 1,125,229 
WE ORAL BEMMZGEE CANE soar ai0 5 <4 Hid watewes Ram wkes 51,026,407 
Increase in market values, less profit and loss.......... 20,957,012 
Surplus earned during the year 71,983,509 
Surplus applied during the year 35,626,598 


Dyvidends: to: StOCRNOIGEES ai. .< scam od asd or enwereeecs 711,033 
Increase in surplus 35,045,878 
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IN AND ABOUT NEW YORK. 


The postal card offers of brokers who have an easy conscience to- 
ward their rivals are coming to the surface again. They were frowned 
upon by the companies so generally a few years ago that they sub- 
sided, but now it appears one of the chief offenders of 1901 and 1902 
is at it again. He scans the list of customers who are on file as 
“affidavit risks,” and addresses them in these affectionate terms, viz. : 
“Kindly let me know if you can use $20,000 to $30,000 in companies 
doing business in New York.” A few years ago he was picked up by 
a clever merchant, who simply answered “Yes,” and invited him to 
submit the names of the companies, which the enterprising solicitor 
failed to do, and there it ended. 

The patent form business got a setback from the Exchange last 
week, in the nearly unanimous vote dismissing the appeal of Hall & 
Henshaw in the matter of the form and patterns, with a proviso that, 
in case of loss, the basis of settlement should be “the cost of repro- 
duction.” The question of valued policy was involved, but it held that 
the only point for the Exchange was the rejection or confirmation of 
the action of the arbitration committee. 


The examination of the list of policies canceled for non-payment 
of premiums last month has brought to light one or two cases where 
policies have been placed by a brokerage firm who do not hold a 
certificate from the brokerage committee, and several cases where can- 
celed policies were returned by branch office managers acting as 
brokers in violation of the Exchange rules. 

The Scaboard Underwriters (a Lloyd concern which has passed 
through several changes of name), which was closed by the sheriff a 
weck ago, was a flimsy affair from the start. Its record, as shown in 
the annual report of the Insurance Department, proves its weakness. 
Its income last year was $4,883.74, and its payments $5,350.96, with 
losses reported as ‘“‘resisted” of $4,380.83. The assets were given as 
$7,045.86, and liabilities $13,219.95. The list of subscribers does not 
bear out a presumption of financial strength. 

The dealers in surplus lines are up in arms against the Riordan 
bill, before the legislature, proposing no policies covering surplus lines 
shall be delivered unless the companies have deposited $50,000 in 
Albany. This would knock out the surplus line business in one, two, 
three order, but it would undoubtedly be an injury to the owners of 
large stocks, who cannot obtain enough insurance at home, and undo 
the work of John A. McCall, who had the bill passed as a relief when 
he was at the head of the Department. 

Among the interesting developments during the week in the Equi- 
table Life case is the discovery that the company’s fire insurance, 
which amounts to several millions yearly, is monopolized, mortgaged 
property and all, by the son of the controller of the company. The 
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company refuses to accept mortgagee policies excepting through this 
favored son. 


It is stated that the new Hippodrome property on Sixth avenue is 
insured by three different brokers, and that they have had a happy 
time rivaling each other for certain large company policies. 


Another small loss is reported on the property of the Metropolitan 
railway, which has been the subject of some comment on account of 
the connection with a political brokerage firm. 


Some astounding stories are in circulation regarding the transfer 
of the fire insurance on the Bush terminal storage stores to the New 
England mutuals. The extraordinary yarn is circulated that the loss 
in premiums to the stock companies is something like $100,000 per 
annum, and anybody is at liberty to believe this who will; but if the 
insurance is only applicable to the buildings, it is doubtful if the loss 
of premiums is one-tenth of that sum. The cotton stores will give up 
their contents to the stock companies as usual, and it is not strange 
that the latter are looking upon the loss complacently. If the New 
England mutuals want all the cotton storage buildings and sheds 
around New York, they are likely to get them. 

Many members of the Exchange are in a panicky condition over the 
threatened passage of the anti-compact bill, which has made some 
headway recently in the Senate of this State. The members who 
argued against it before the committee appear to have labored in vain. 
The tug of war is likely to come when the bill goes to the Assembly 
and is turned over to the committee, on rules in the closing hours of 
the session. 


To-morrow is Good Friday and is to be observed, we are informed, 
by an early-closing movement among the English offices quite gen- 


i 
erally and by a few of the American companies. 


A small boy, who visited the Barnum & Bailey show at Madison 
Square Garden, kept a close watch on the programme and, after 
scanning the advertisements on each of the programme pages, asked 
his papa when the “Liverpool and London and Globe Insurance Com- 
pany” was coming out. He was evidently perplexed and his papa was 
amused. 

All new companies in this city start off with a rush in new business. 
The City of New York is no exception. Its first week’s income ex- 
ceeded the most sanguine expectations. 

The Ben Franklin of Allegheny, Pa., has entered New York State 
and appointed Edward Cluff, 37 Pine street, its manager. 

The Insurance Brokers Association of the city of New York has 
elected the following named officers: W. E. Edmister, president; 
John A. Eckert, vice-president; James Foster, treasurer, and Percy S. 
Mallett, secretary. 

Walter Schroeder of Milwaukee, Wis., was recently noted on the 
Street. 

T. L. Monohan, Texas special agent of the Phcenix of London, was 
among the recent visitors to the city. 

It is understood that Blake & Rice of this city are promoting the 
organization of a stock fire company, to be known as the Cosmopoli- 
tan Fire. The new company is to have a capital stock of $200,000 and 
a surplus of $100,000. 


The insurance brokerage firm of Jameson & Frelinghuysen has been 
incorporated with a capital of $1000 and the following named direc- 
tors: J. S. Frelinghuysen, C. V. Meserole and N. C. Porter. 


Thirty shares of the Continental recently sold at 935% per share. 


The Caledonian of Edinburgh has granted Assistant United States 
Manager N. A. McNeil an extended leave of absence, in order that he 
may enjoy a well-deserved rest and recover his somewhat impaired 
health. Mr. McNeil will go abroad early in May, accompanied by 
his family. Manager Chas. H. Post has created the office of second 
assistant United States manager and has called to the office Middle 
Department General Agent R. C. Christopher, to occupy that position. 


It is expected that the extensive plant of the American Can Com- 
pany, in Brooklyn, will be placed in the New England mutuals as 
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the latter have presented specifications for increasing the effectiveness 
of the can company’s sprinkler equipment, which will be promptly 
complied with. 

Uberto C. Crosby, who was recently appointed United States man- 
ager of the Royal Exchange, will assume the duties of his new office 
on May 2. The choice of an assistant manager is left to Mr. Crosby. 


The City of New York Insurance Company, which was recently 
authorized to commence business by the New York State Insurance 
Department, has elected the following named officers: Max Dan- 
ziger, president; William H. Young, vice-president; Major A. White, 
secretary, and J. Carroll French, assistant secretary. The company 
has a paid-up capital and surplus of $500,000 and will commence busi- 
ness in the metropolitan district with Robt. W. Bourne and Chas. 
E. Wickham as managers. Eventually the City will write a general 
business throughout the country where the New York Plate Glass is 
represented. 

The regular April meeting of the Insurance Society of New York 
will be held on April 25. Edward S. Pilcher will deliver the address 
of the evening, his subject being, “The Construction and Processes of 
a Modern Soap and Glycerine Factory.” 


T. Y. Brown & Co. have been appointed sole agents of the Cale- 
donian-American for Manhattan and the Bronx. 

A petition in bankruptcy has been filed by Robert Van Iderstine 
against the Seaboard Fire Underwriters, 68 William street, Tobin & 
Tobin, attorneys and managers, on behalf of creditors for fire losses, 
who ask that the organization be adjudged bankrupt. 

The Continental has purchased 158 Montague street, Brooklyn, 
which it will remodel for occupancy by its Brooklyn department. 


Life and Casualty Notes. 

J. M. Brock, managing director of the Great West Life of Winni- 
peg, was in town last week. 

George W. Linch has been elected assistant treasurer of the United 
States Casualty Company. 

On May 4 Edson S. Lott, secretary and general manager of the 
United States Casualty Company, will address the insurance class of 
the University of Pennsylvania on the subject of accident insurance. 

On May 1 the Connecticut Mutual Life agency, T. E. Lane, general 
agent, will remove to 170 Broadway. 

The majority of the May renewals on excise business in New York 
is being written by the Metropolitan Surety Company at $16 in Man- 
hattan and $14 in Brooklyn. 

President Wm. B. Joyce of the National Surety has returned home 
after a six weeks’ trip to Mexico and the Pacific Coast. 

George Loesch, formerly agency director of the Bronx branch of 
the New York Life, has accepted the management of the Yorkville 
branch of the same company, with offices at Lexington avenue and 
Eighty-fourth street. His old force presented him with a sterling 
silver inkstand, on leaving to take up his new duties. 





CHICAGO AND THE WEST. 

President Teall of the Chicago Underwriters Association was in 
Springfield this week to present the resolutions recently adopted by 
the association, inviting the fullest investigation by the legislature 
of the underwriting system of Cook county. It is intended to give 
the members of both Houses the fullest assurances of good faith on 
the part of the insurance men, and the resolution even suggests that 
Chicago citizens generally shall be interrogated as to the practical 
workings of the association, the maintenance of eight fire patrols, 
its thorough inspection service, and its efficient system for reducing 
the cost of insurance where improvements have been made in con- 
struction or in occupancy, or in fire preventive or extinguishing 
facilities. The measure which now seeks to restrain the application 
of these public benefits is now in the Illinois Senate for consideration. 

A consolidation of three Chicago agencies is noted with much 
interest, as the combination is generally regarded with much favor 
and as one eminently fair and sensible in its personal relations and 
prospective benefits. It includes three of the smaller offices, but 
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which all possess excellent connections—Edward Waller & Co., 
C. T. Chandler & Co. and Nichols & Grey, having united their 
agencies under the firm name of Waller, Chandler & Grey. 


It is expected that there will be several further consolidations, in 
view of the decline in local business, induced as it is to quite an 
extent by the rate reductions, now so much in evidence owing to the 
growth of fireproof and special construction. And then, too, the 
expense question is again coming to the fore, the present number 
of separate offices holding membership in class one being quite out 
of proportion to the revenue in sight for profitable handling. Sur- 
plus business is now almost wholly confined to undesirable risks. 
Indeed, this is so generally recognized that it has become impolitic 
to send around a surplus line sheet for any risk of fair quality, as 
many offices seem to view a risk as uninsurable from the mere fact 
of its seeking surplus insurance. 


The death of the lamented Henry Fowler, secretary of the Calumet 
Fire, necessitated the election of a successor, the choice falling logi- 
cally upon Mr. Haight, as the original co-worker of Mr. Fowler in 
the inception of the enterprise. The original plans of the company 
will now be altered to the extent of abandoning the idea of an East- 
ern general agency. Owing to the large financial interest of Fred S. 
James and his position as a director, the company will, however, 
continue to be represented in the Chicago and New York offices of 
Fred S. James & Co. 

The “younger element”’ is still kept to the front in the executive 
committee, the recent quarterly meeting of the Chicago Underwrit- 
ers Association having elected Hugo Dalmar and Fred E. Young 
to serve for the next twelve months, in addition to the veteran, J. L. 
Whitlock, of the equally veteran Glens Falls. The election passed 
off without excitement or competition. 

An interesting and largely attended meeting of the Fire Insur- 
ance Club was held last week at the Morrison Hotel, where an 
especially choice dinner was served. Good music added to the en- 
joyment, and an address by Mr. Sykes on the subject of the new 
charter sought for Chicago was highly appreciated. Clever songs 
and anecdotes by Mr. Lane developed the general spirit of good 
fellowship. 

Burglary insurance is receiving considerable attention these days, 
stimulated by unusual enterprise on the part of all good burglars as 
well as agents. And then, too, the competition is more active, two 
of the newer companies having introduced more favorable forms and 
terms than those in vogue during the past year. Some clever forms 
of advertising have been originated in connection with this class of 
insurance. The companies are now meeting the general demand for 
theft policies in sums below the former minimum of $1000. 

Some recent court decisions indicate that some very good com- 
panies are still unwise enough to depend too much upon “eminent 
counsel’ instead of gumption. In most of the cases the companies 
were beaten, and the outline of the cases usually indicate that they 
should have been guided by insurance sense rather than by legal 
acumen, 


ee 


BOSTON AND VICINITY. 

OBrion & Russell have been appointed Boston agents by the City 
of New York Insurance Company. 

Grover & Co., Brockton, Mass., in whose shoe factory a disastrous 
boiler explosion recently occurred, have received, in settlement of their 
loss, so it is stated, $195,000. 

Brown, Eaton & Co. have been appointed Boston agents of the As- 
surance Company of America, succeeding E. D. Blake & Co., who re- 
signed the agency. 

Guild & Eastman have been appointed Boston managers of the 
Liverpool and London and Globe. This firm, under the old name, is 
composed of the surviving partners of the late Chas. E. Guild and suc- 
ceeds the old firm. 

The insurance committee of the legislature has returned a favorable 
report on the bill to prevent the obstruction of egress from buildings. 
The bill declares a common nuisance any article or thing placed upon 
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a fire escape or an outside means of egress from a building, and 
makes it a criminal offense to allow such egress to become ob- 
structed. 

The Governor has signed the bill which more stringently regulates 
the storage, handling and transportation of dangerous explosions. 

There is quite a run on affidavit risks, and the records at the In- 
surance Department show a considerable number filed during the 
past week. 

The following officers of the Cambridge (Mass.) Board of Fire 
Underwriters have been elected: President, Herman Bird; vice- 
president, W. A. P. Willard; secretary and treasurer, A. M. Stewart. 


At the meeting of the Underwriters Bureau of New England, Fri- 
day afternoon, W. C. Johnson read a paper on “Electrical Fire Pro- 
tection Devices.” 

Fire Commissioner Wells of Boston is about to promulgate a new 
order, curtailing the number of fire badges held by persons not con- 
nected with the fire department, including insurance men, inspectors 
and others, on the ground that many outsiders within the fire lines 
greatly impede the work of the firemen. 

The Underwriters Bureau of New England is giving demonstrations 
relative to the operation of sprinklers and fire protection devices, in 
the various towns and cities, for the purpose of instructing officials and 
others as to the operation of the same. 

Friday, the 21st inst., Prof. Elihu Thomson of the General Electric 
Company will address the Boston Insurance Library Association on 
“Lightning and Lightning Protection.” 

The tariff committee of the Boston Board of Fire Underwriters has 
offered the following rule, to apply to floating policies, and recom- 
mends its adoption: 

This insurance shall attach only at the termination of any existing 
the loss sustained by reason of fire at any location covered by this 
marine, inland or transportation insurance, except, however, that if 
policy shall be in excess of such inland, marine or transportation in- 
surance, then this company shall be liable for such excess loss to a 
sum not to exceed, in any event, the amount hereby insured, even 
though the said marine, inland or transportation insurance may not be 
terminated. 

Life and Casualty Notes. 

Senator Peters, Friday, opposed the bill to incorporate the Massa- 
chusetts Casualty Company, saying that it was directly opposed to the 
spirit of the general insurance laws of the State, which laws have the 
endorsement of the Insurance Department; but the bill was ordered 
to a third reading. 

The offices of Boston Manager Louis E. P. Smith of the North- 
western Life are again at the old location, in the new building, 81 to 
83 Milk street. 

Among the numerous bills introduced in the legislature since the 
Brockton disaster, relative to the inspection of steam boilers, the 
broadest measure prohibits the installation in this State of any lap- 
seam boilers, provides for an inspection of and report on those now in 
use, and their removal within one year after the report of the State 
inspectors, if such boilers are over fifteen years old, and within two 
years if under that age. There are about 60,000 steam boilers in use 
in this State and, if this bill is passed, a great number of additional 
inspectors will be required. 

Another petition provides that every steam boiler in the State shall 
be inspected at least twice a year. 

At the meeting and dinner of the Boston Life Underwriters Asso- 
ciation, on the 24th inst., the former president, D. F. Appel, now sec- 
retary of the New England Mutual Life, will be the principal guest. 
The speakers will include Lieutenant-Governor Guild, President De 
Boer of the National Life and S. F. Woodman, Boston manager of 
the Travelers. 

The Senate has passed to be engrossed the bill to incorporate the 
Massachusetts Casualty Company. 

A resolution has been introduced in the House which provides 
that the Insurance Commissioner and the chief of the State police 
and such members of their departments as they may respectively 
designate, shall be a commission to investigate the laws relative to 
steam boiler inspection, and report to the next general court. 
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NOTES FRO? PHILADELPHIA. 
A prominent field man remarked a few days ago: 


That the efforts of the Underwriters Association of the Middle De- 
partment to induce the insured to seek to have their electrical equip- 
ments inspected by a competent member of the staff of that associa- 
tion deserves to be encouraged by agents and brokers, is evident by 
the good work already accomplished in the number of defects de- 
tected and corrected. A remarkable illustration is-contained in the 
electrical report of the association, just issued, an accompanying pho- 
tograph showing a complication of wires passing over, under and in 
direct contact with the system of pipes discovered in the bathroom 
floor of a dwelling under construction at Deal, N. J., estimated to cost 
between $60,000 and $70,000, and about $200,000 when furnished. This 
is only one of the many illustrations of faulty work of this character 
which have been detected by the association. 


The election of John H. Packard, Jr., to the presidency of the 
American Fire has been received with indications of approval in 
underwriting circles. Mr. Packard is the youngest president of a fire 
insurance company in this city, and his intense popularity will no 
doubt do much toward placing the company in an even more command- 
ing position than it has occupied heretofore. 


At a special meeting of the Philadelphia Fire Underwriters Asso- 
ciation, held on Wednesday afternoon of last week, in the rooms of 
the Middle Department Association, in commemoration of the deaths 
of John Tenney, Philadelphia department manager of the Royal, and 
Thomas H. Montgomery, president of the American Fire of this city, 
great sorrow was expressed by the many present at the loss of these 
two leading underwriters and most lovable gentlemen, and resolu- 
tions were adopted embodying these sentiments. 


In the sudden death of Arthus W. Ray, special agent for the Provi- 
dence Washington, last week, the insurance fraternity, and particu- 
larly the younger generation of underwriters in this city, feel that they 
have lost a close friend. 


J. Carl Vance, West Virginia special agent of the Calumet Fire, will 
also supervise the business of the following cities of the Middle de- 
partment: Philadelphia, Pittsburg, Baltimore and Washington. 


His many friends on the street were shocked to hear of the death, 
on Thursday last, of Stanton J. Brady, who was so long connected with 
the E. J. Durban & Co. agency. 


Everett U. Crosby delivers his lecture on “Fire Protection” before 
the Wharton School of Finance of the University of Pennsylvania 
to-day. 


Robert M. Coyle, a leading broker and agent of this city, expects to 
leave about June 1, accompanied by his wife, for a three months’ tour 
abroad. 


The drastic measures proposed by Senator Brown of this city dur- 
ing the session of the legislature just closed, which, if passed, would 
have been very detrimental to fire insurance interests in this State, 
were allowed to die in committee by order, it is said, of Insurance 
Commissioner Israel W. Durham, who dictated much of the policy of 
the late session. 


The Milwaukee Fire has appointed W. A. Holmes special agent for 
Pennsylvania and Western New York, with headquarters at Erie, Pa.; 
he has been acting in the same capacity for the Insurance Company of 
North America and the Philadelphia Underwriters in the Ohio and 
West Virginia field. 


The dinner of the Fire Insurance Society of Philadelphia, which 
will be held at Boothby’s banquet rooms on the 25th, bids fair to be a 
decided success. From the acceptances in hand it is confidently ex- 
pected that there will be over 100 present. 


Life and Casualty Notes. 


The National Life of the United States of America has appointed 
W. J. Pittman of Harrisburg, manager for Central Pennsylvania. 


The bill before the Pennsylvania Legislature, just adjourned, al- 
lowing building and loan associations to issue life insurance policies, 
was allowed to die, and the House bill providing that any corporation 
or company authorized to become surety in any case shall furnish a 
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certificate of the Insurance Commissioner that it is authorized to be- 
come surety was finally passed by the Senate on April 11. 

The recently organized Philadelphia Medical Examiners Associa- 
tion has elected the following officers: C. H. Harbaugh, president; 
T. J. Mays, vice-president; G. D. Morton, treasurer, and S. H. Brown, 
secretary. At the stated meetings, to be held in the College of Physi- 
cians Building, Thirteenth and Locust streets, many interesting papers 
on scientific subjects will be read, and the interest displayed by mem- 
bers guarantees the success of the organization. 

George W. Townshend, formerly connected with the American 
Credit Indemnity, has been appointed district manager in this city of 
the Bankers Life of New York, with headquarters in the North 
American building. 

George W. Nye has been appointed manager for Reading and vi- 
cinity by the Security Life and Annuity. 

More than 200 gentlemen, prominent in all walks of life, attended 
the banquet which the Philadelphia Association of Life Underwriters 
tendered the executive committee of the National Association at the 
B3ellevue-Stratford Hotel, on Thursday evening last. J. Edward Dur- 
ham was toastmaster. 

Of the forty-one associations composing the national body, twenty- 
six delegates came to Philadelphia to attend the meeting. Seven new 
delegates were elected members of the executive committee, repre- 
senting the following associations which were added to the national 
body at the last annual convention held im Indianapolis in October: 
Life Underwriters Association of Los Angeles, Cal.; of Oregon; 
Springfield, Ill.; Syracuse, N. Y.; of Virginia; North Indiana and 
Mobile, Ala. Three delinquent associations were also reinstated, thus 
making the total increase in membership since the beginning of the 
fiscal year 450, and President Dolph, in complimenting the various 
committees for the splendid work accomplished, particularly com- 
mended that of the committee of five, who at the last convention were 
entrusted with extending the membership. 





CORRESPONDENCE 


ALBANY ITEMS. 


[FrRoM OUR OWN CORRESPONDENT. ] 

A good deal of interest naturally centers in Senator Brackett’s bill, 
just introduced in the legislature, to enable any stockholder of the 
Equitable Life Assurance Society to bring an action to retire its capital 
stock and to provide for its mutualization. 

The Assembly insurance committee has reported favorably Senator 
Ambler’s bill, relative to the amendment of charters of domestic in- 
surance companies. 

The Senate, despite the objections of Senator Brackett, has advanced 
to third reading the bill of Senator Ambler, to prevent fire insurance 
companies entering into or maintaining pools, trusts, conspiracies, or 
agreements to control rates of insurance. 

Senator Brackett has given notice that he shall move at some future 
date for the discharge of the Senate insurance committee from the 
further consideration of his bill, to repeal section 56 of the insurance 
law with respect to bringing actions against insurance companies, so as 
to permit any policyholder to sue an insurance company for an ac- 
counting without the consent of the Attorney General, which is now re- 
quired by law. This bill has special reference to the Equitable situa- 
tion, but the Equitable Society was not formally represented at the 
Senate committee hearing. 

F. W. Jenkins of Binghamton, general solicitor of the Security Mutual 
Life Insurance Company, declared that, with such a law, ‘‘a hundred 
policyholders and a hundred dishonest lawyers with yellow journalism 
abroad could drive every insurance company out of the State. They 
would bring a mass of suits, allege the most sensational facts, which 
would be published broadcast, and with the postponement and delays 
of trials destroy public confidence by their unsupported allegations, so 
that the companies would be unable to secure business.”’ 

Senator Brackett was attacked by William Barnes, Sr., for the New 
York Life Insurance Company, who charged that the Senator was trying 
to bring the legislature to his aid in suits for his own clients. “If the 
New York State Legislature,’’ he said, “point to their own life in- 
surance companies and say to our pack of hounds, ‘Sic! sic!’ will it not 
be natural that the forty-four other packs of hounds in other States will 
be unleashed for the hunt?’ 

The only appearance for the bill was made by R. J. Moses of New 
York, who has already asked the Attorney General to institute pro- 
ceedings against the Equitable Life Assurance Society. “ 

The Assembly has passed Senator Ambler’s bill, to permit fire insurance 
corporations to pay dividends in excess of ten per cent without the 
restrictions imposed by the present law. 

The Assembly has passed the bill of Assemblyman Mead, making 
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printed copies of the constitution, by-laws and minutes of mutual benefit 
fraternites prima facie evidence of their legal adoption, when sworn to 
by the officers of such association. 

The Assembly has also passed Assemblyman Tompkins’ bill, to allow 
the management of fraternal beneficiary societies through a direct vote 
of its members. 

When Senator Brackett’s bill, requiring all the terms of the contract 
to be embodied in life insurance policies, came up on third reading in 
the Senate, on motion of Senator Grady, an amendment was incorporated 
in the bill to provide that its operations shall not apply to any voluntary 
association which by fixed and stated assessment provides a mortality 
fund. The bill was ordered reprinted as amended and placed on the 
order of third reading. 

The Senate insurance committee has introduced a compromise bill, 
favored by the Insurance Department, designed to straighten out the 
situation over assessment company insurance. The bill is a substitute 
for the Ambler measure framed to prevent the organization of any more 
assessment insurance companies in this State after June 1, 1905. The 
new bill gives the Superintendent of Insurance the authority to revoke 
the charter of any assessment insurance company when it shall be 
shown that the expenses of the company exceed thirty per cent of its 
total receipts. 

With reference to the bill, Senator Ambler says: ‘It was shown at the 
hearings that with several of the assessment companies last year their 
expenses exceeded their receipts, and the State Department is convinced 
that the line must be drawn somewhere to regulate this business. A 
hearing will be given on the measure by the committee.”’ 

The Senate insurance committee has reported the bill of Senator 
Riordan, purporting to regulate the publication of financial statements 
concerning the condition of life and fire insurance companies, and of 
banks and trust companies. It does not apply to daily newspapers. 
But it does provide that no other publication can print advertisements 
regarding the financial condition of such corporations unless they have 
a paid-up capital of $200,000, and obtain a license from the State 
Superintendent of Insurance, permitting them to publish such adver- 
tisements. Before such a license shall be issued, the bill provides that 
the applicant for the license shall deposit with the State Superintendent 
of Insurance $200,000 in cash or good securities. A violation of this 
proposed law is made a misdemeanor, punishable by either a year’s 
imprisonment or $10,000 fine. 

The Senate insurance committee has reported favorably the following 
additional bills: 

Senator Fitzgerald’s, relative to the powers of title guaranty cor- 
porations. 

Senator Page’s, forbidding casualty and credit insurance companies, 
after June 1, 1905, transacting the business of guaranteeing and in- 
demnifying those engaged in business and giving credit from loss and 
damage by reason of giving and extending credit to their customers. 

Senator Riordan’s, relative to licenses to agents in the matter of excess 
or surplus insurance. 


Albany, April 17. LANCASTER. 





HARTFORD NEWS. 
[FRomM OUR OWN CORRESPONDENT. ] 

There is an impression prevalent in this city that W. C. Burpee, 
special agent for the New Hampshire Fire for Maine and New Hampshire, 
will be the assistant to Manager Uberto C. Crosby of the Royal Exchange 
if any such appointment be made at all, and that the vacancy caused 
by Mr. Crosby leaving may not be filled by the advancing of Secretary F. 
W. Sargeant to be president. The story heard by your correspondent from 
a prominent field man was that some one of the large Manchester stock- 
holders would be chosen as president, and that Mr. Sargeant would con- 
tinue to be the underwriting head of the company, either in his present 
capacity as secretary or by the new office of vice-president. The New 
Hampshire is a decidedly exclusive corporation, and is owned and run 
by Manchester people, which makes it rather unlikely that former 
Secretary George E. Kendall will return either as secretary or president. 
The idea of making Mr. Sargeant the real head of the company, though 
not its president, would be similar to the situation in the Rochester 
German when Mr. Cook was alive. 


Hartford, April 18. UNDERWRITER. 





INDUSTRIAL INSURANCE. 





Hints for Industrial Agents. 

Life insurance is essentially a business of long waiting and patient 
working. Rome wasn’t built in a day, and a sixty-dollar debit was never 
built up in thirty days—not honestly. And did it ever occur to you that 
a debit that isn’t built up honestly is the most expensive luxury an 
agent can indulge in? It is gambling in its worst form, for all the 
chances are against you. Honest business is the only business that 
sticks, and it is only the business that stays that is the business that 
pays every time. Wonder what it is that puts it in an agent’s head that 
the way of success in industrial life insurance lies in writing only 
volume. Volume without quality is like building the pyramid up from 
the wrong end. It’s sure to topple over some day, and when it does it’s 
apt to bury the agent in the ruins. Good, stable, permanent policy- 
holders, who have neither too much nor too little insurance, are the 
kind you want on your books. You may huve to work a little harder to 
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get them, perhaps, but you can sleep o’nights, because you are not 
afraid they’ll escape while you’re not looking. 

This is a great business you’re engaged in, Mr. Agent—a business not 
affected by the seasons—as good at one time of the year as another—a 
business without a dull season, unless you put it there yourself. A busi- 
ness that creates friends for you, who in turn create more business for 
you; a business with practically no limitations except those imposed by 
the agent upon himself. Bounded, in its results, by your own capacity, 
not requiring capital to start in—of what other line of business can 
you say as much—very few, isn’t it so? Therefore, spend no time in 
grumbling about your “hard luck,” but take off your coat, figuratively 
speaking, and go in and get all there is out of it. It’s so easy to get 
enthusiastic about this business; it’s worth getting enthusiastic about; 
and enthusiasm, plenty of it, should be one of your chief assets if you 
wish success. It’s a good thing to have responsibilities. It’s a great 
thing to have to live up to your allotment in life, no matter what it 
happens to be, and especially so when the allotment has to do with 
your industrial increase. In the New York subway a little sign sticks out 
over the track, where the motorman can see it, and it bears the magic 
figure ‘‘7’’—and a little further on there is another one, and that one 
says “8.’’ Now, if the motorman has a seven-car train he can stop at the 
figure 7, but if he happens to be running a train with eight cars, to get 
them all properly lined up at the station platform he must go on to the 
figure 8 before he stops his train. We’re always willing to stop a little 
short if we have a short train on, but when an agent increases his allot- 
ment, or it is increased for him, he has to go forward to live up to the 
picture the home office expects him to be in. Added responsibility means 
added progress. Don’t waste time kicking about your allotment. Live 
up to it and beat it if you can. ‘‘The greatest good to the greatest 
number” is the motto of all great institutions, and particularly so in 
this business. Remember that when the home office makes a new 
rule, insists upon enforcing an old one, or renders a decision which 
seems to cut into you a little, they are not such a foolish lot at the 
home office after all. They keep studying situations all the time, and 
when rules or decisions are made they are not made with the idea of 
hampering you in your work, but because experience and close study 
of the business has convinced them that the particular measure is ad- 
vantageous to the business as a whole. It will benefit the greatest num- 
ber. Bear that in mind; work it out for a while and you'll be apt to find 
that, after all, they’re right. It’s usually so. I know one superintendent 
who always “has a kick coming’’ when any change is proposed or car- 
ried into effect. Sometimes he registers the ‘‘kick’’ and sometimes not; 
but invariably when he has tried the new method a while he will be its 
greatest adherent. Be loyal to the ‘‘home office.”’ ; 

In the weekly agency paper of one of the great industrial companies 
you may see from time to time a picture of a ladder. At the bottom is 
the word ‘‘Agent;”’ half-way up is ‘‘Assistant,’’ and decorating the top 
is the significant word, ‘‘Superintendent.’’ The whole picture bears the 
legend, ‘“‘Canvass and Climb.’’ Great, isn’t it? The whole story in a 
nutshell. For that’s the only way that success in this field work has 
been, or will ever be, accomplished—by canvassing. Canvassing, 
which not only brings the business, but which develops all the business- 
getting qualities; which develops tact, self control, ability to choose and 
decide, ability to get business and to keep it; all important qualifications 
to the higher positions on the ladder of success. But notice, it isn’t 
“canvass and be pushed up,” it’s ‘‘canvass and climb.’’ You’ve got to do 
your own climbing just the same, but canvassing will help you and 
make the climbing easier and bring about the results. In canvassing 
it’s better to use a rifle than a shotgun. Don’t seatter your forces in 
canvassing. It’s better by far, and more effective to do all your shooting 
at one target until you’ve brought down your game, and then go on to 
the next. Promiscuous or illy regulated firing is wasteful and in- 
effectual; keep up your target practice on one man so long as there's 
any chance, at least for the time being. And don’t drop him until 
you’re sure there’s nothing in it for the present. In canvassing, too, 
it’s better to confine yourself to the arguments which affect each par- 
ticular prospect most closely until you’ve landed him. Don’t anticipate 
objections which may not be in his mind. After all what you are after 
is the application, and the fewer words you can use to get it with the 
greater your conservation of energy for the next case. But get the 
application. 


April 20, 1905] 


Minor Industrial Notes. 
-E. E. Hirshberg has succeeded Superintendent James for the Metro- 
politan at Akron. 
—Henry Nevison, formerly superintendent of the Metropolitan at 
Rochester, N. Y., is now superintendent of the Jersey City Heights dis- 
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trict, succeeding George L. Huntzinger, who transfers to the New Union 
Hill district. 

—Alonzo C. Smith, Prudential assistant at St. Louis No. 2, has been 
promoted to the superintendency of the Cincinnati No. 3 district. 


—Agent Russell C. Day, of the Metropolitan at Buffalo, has been pro- 
moted to an assistancy. E. M. Knox has succeeded Joseph Carroll as 
superintendent of the Waco (Tex.) district. 

—M. M. Mahoney has resigned the superintendency of the Metro- 
politan at Marion, Ind., and will go to Indianapolis to accept the position 
of vice-president and secretary of the Majestic Life. 


—A dinner was recently given to Agent Thomas Beckley of the Pru- 
dential’s New York No. 1 district, who has completed his twenty-fifth 
year of service with the company. Out cf about twenty-five persons 
present, all but three were members of the P. O. G. 


—The Prudential superintendency leaders in industrial on April 3 
were: H. Shabshelowitz, Fall River; J. M. Mackintosh, McKeesport; 
J. L. Scott, Fort Wayne; J. R. Russell, Pittsburg 1, and E. W. Hedden, 
Brooklyn 4. Assistants——H. LeGendre, Fall River; T. H. Fullerton, 
Chester, and L. Schwartz, New York 7. 


—On March 27, Agent Cline of Baton Rouge occupied top reund of the 
Life Insurance Company of Virginia’s ‘‘ladder of fame,’ followed by 
Beasley of Savannah and Cohen of New Orleans No. 2. By April 3 
Cline was displaced by Richmond of Terre Haute, followed by Cline 
of Baton Rouge and Simmons of Richmond. 


—Superintendent Lawrence of the Prudential’s Lawrence district re- 
cently devoted a full week to canvassing, just as an example to his men, 
and at the end of the week he had thus personally secured 103 applica- 
tions, having pledged himself to write 100. The staff as a whole, in- 
fluenced by such a spur, did excellent work for that week, 400 policies 
being issued to the district. 


—William S. Neal, assistant in the Prudential’s office at Wilmington, 
Del., has been promoted to the superintendency at Norristown. Forest 
W. Smith, assistant at Denver, has been appointed superintendent of the 
company’s new district at Kalamazoo. John R. Russell, superintendent 
of the Pittsburg No. 1 district, has moved from the Park Building to 
more commodious offices in the House Building. 


—The Colonial reports the following changes: James H. Christopher, 
promoted to be manager of the New York district. To assistancies, James 
D. Wright, at Chester, Pa.; Lyman L. Phillips, Trenton; Charles J. 
Nungesser, Town of Union; Herman Vogel, Harlem; John J. Smith, 
South Philadelphia; John Macken, Germantown; Francis J. Woods, trans- 
ferred from Newburgh to Middletown, N. Y., and Irwin C. Link from 
Town of Union to Hoboken. 


—In the Life Insurance Company of Virginia's field Agent Jones of 
Newport News and Agent Leonard of Hampton are locked in a contest. 
The Anderson and Union districts also have a lively contest on. The 
Greenville district recently finished the best week in its history; the 
week was called ‘‘new business week,’ in honor of the removal into 
new quarters. Baton Rouge has just passed its best week this year, 
and Gaffney its best since October 31. 

—Agent G. G. Allen, of the Life Insurance Company of Virginia at 
Terre Haute, has been promoted to an assistancy in that district, suc- 
ceeding Assistant C. H. Kemp. Agent James Calk of Sumter has been 
appointed assistant in that district. Augusta (Ga.) will be opened on 
May 1 with C. K. Dance, at present assistant in Charleston, as superin- 
tendent. Agent L. I. Kitziger has been appointed assistant in New 
Orleans No. 3, succeeding Assistant Reynolds, and Agent C. L. Beasley 
has been appointed assistant in Savannah. 

—Prudential men who have been advanced to the rank of assistant: 
J. Moscow, Brooklyn 5; J. Haley, Boston 2; H. P. Farren, Braddock ; 
J. G. Phipps, Akron; C. L. Geary, Lima; W. R. Simonds, Buffalo 1; 
W. Hanlon, Rechester 2; C. B. Maloy, Chicago 2; L. A. Pelletier, Joliet: 
W. A. Dare, Peoria; W. A. Thomas, Charleston; H. Sugarman, New York 
8; E. H. Falke, Philadelphia 10; B. D. Wolford, Pittsburg 2; J. J. Land- 
frit, Cincinnati 1; E. Bruder, Syracuse; V. M. Chadwick, Galesburg; 
W. Herrman, Baltimore 4; W. O. Gray, Davenport; G. M. Hunter, St. 
Louis 2; C. Meyer, St. Paul. 








—The fourteenth annual meeting of the shareholders of the State Fire of Liver- 
pool was held in that city on April 3. The assets of the company as of Decem- 
ber 31, 1904, amounted to £191,780, and the total liabilities (including the paid 
up capital of £70,000) to £98,080, leaving a profit and loss account balance of 
£23,694. The total premium receipts after deducting reinsurances were £150,916, 
and the total income £155,349. The losses amounted to £100,998, and expenses 
to £52,103, making total expenditures £153,101. 
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NEWS OF THE WEEK. 


THE MIDDLE STATES. 





John H. Packard, Jr., Elected President of the American Fire. 
AT a recent meeting of the board of directors of the American Fire of 
Philadelphia, Vice-President John H. Packard, Jr., was elected to suc- 
ceed the late Thomas H. Montgomery as president of the company. Mr. 
Packard began his insurance career in 1884 as clerk in the office of 
Thomas C. Foster of Philadelphia, and in the same year entered the 
office of the American Fire as general clerk, becoming city inspector in 
1886. He was appointed Metropolitan district surveyor for the London 
Assurance in 1895, and manager for Philadelphia and suburban district 
of the London Assurance and Sun of London in 1896. In 1902 he was 
elected vice-president and secretary of the American Fire, and is 
succeeded in that office by Waite Bliven, who has represented the 
company in the field since 1885. Edward Maneuvre, who has had charge 
of the Philadelphia department of the American Fire, has been ap- 
pointed assistant secretary. 





Alonzo W. Haight, Secretary of the Calumet. 

ALONzO W. HAIGHT, Eastern general agent of the Calumet of Illinois, 
has been elected secretary of the company, to succeed the late Henry 
Fowler. Mr. Haight began his field experience in 1893 as special agent 
of the Guardian for Illinois, Michigan and Indiana, later representing 
the Greenwich in New York and Pennsylvania. Mr. Haight was asso- 
ciated with Mr. Fowler in organizing the Calumet, leaving the New York 
special agency of the Manchester Assurance for that purpose. Hereafter 
the States represented by Mr. Haight as Eastern general agent of the 
Calumet will be handled from the home office in Chicago. 





Middle States Life and Fire Insurance Notes. 

—A. G. Walter, assistant secretary of the Birmingham Fire of Pittsburg, has 
resigned to become connected with the local agency of Sorg & Henning. 

—T. S. Hodson, Jr., has been appointed superintendent of agents for Eastern 
Pennsylvania by the Provident Savings Life; headquarters at Philadelphia. 

—The Buffalo Association of Fire Underwriters has elected the following- 
named officers: F. L. A. Cady, president; Edward C. Roth, vice-president; C. 
M. Clarke, secretary, and Nathaniel P. Hall, treasurer. 

—H. B. Scott has been appointed general manager for the Pacific Mutual Life 
at Pittsburg. His territory covers Western Pennsylvania, where he succeeds 
E. L. Carter. Offices have been opened in the Diamond Bank building. 

—The Home Beneficial Association of Pittsburg has been chartered under the 
assessment law of 1874, and will issue a contract combining accident, health and 
life insurance. T. R. Williamson, formerly manager of the Fidelity Mutual Aid 
of San Francisco, is secretary of the new concern. 

—A committee of the National Board of Fire Underwriters composed of E. 
Milligan, E. G. Richards, Charles H. Coffin and Charles R. Knowles, is investi- 
gating the Buffalo (N. Y.) situation relative to fire protection. It is reported 
that none of the recommendations of the National Board’s engineers has been 
carried out. 

—Wolfert Brothers of Rochester, N. Y., who began business on April 1, 
1901, with the agency of one fire company, now represent the German, Pittsburg; 
German, Peoria; National, Allegheny; Capital, Concord; New York Plate Glass, 
New York; Title Guaranty and Trust, Scranton, and the American Bonding, 
Baltimore. The firm announces that it will remove on May 1 from 35-37 Rey- 
nolds Arcade to 25-26 Triangle building. 





THE WEST. 





Western Life and Casualty Notes. 

—The company being organized at Indianapolis by R. D. Hughes will be known 
as the Majestic Life. 

—Liability managers are not taking any interest in the plan for the organiza- 
tion of a special hospital service in St. Louis. 

—Thomas G. Boggs, general manager of Wisconsin and Northern Michigan 
for the Fidelity Mutual Life, has resigned to accept the position of Milwaukee 
city superintendent for the Mutual Life of New York. 

—F. O. Paige, agent for the Mutual Life of New York in Eastern Michigan, 
has written a $200,000 policy on the life of Hamilton Carhartt of Detroit. The 
annual premium is $7584, and the contract is on the continuous-instalment plan. 

—The following officers have been elected by the Scandia Life, which is to 
take over the business of the Scandia Mutual Life: President, N. A. Nelson; 
secretary, C. H. Boman; treasurer, D. L. G. Abrahamson. Mr. Abrahamson was 
president of the old company. . 

—The latest annual statement of the Minnesota Mutual Life Insurance Com- 
pany of St. Paul shows that it is now moving steadily along the highroad of 
prosperity. Its gains for last year included the following: In gross assets, 
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$126,856; in income, $139,193, and in insurance in force, $4,741,330, the business 
on the books now aggregating $20,615,678. 


—The Evansville (Ind.) Association of Life Underwriters has been organized 
with the following officers: President, Luther Gowen, John Hancock; vice- 
president, Alex. Hutchinson, Mutual Life; secretary, Will O. Ferguson, Penn 
Mutual; treasurer, F. E. Francisco, Prudential. 


—Harry May has been appointed manager for the Manhattan Life in Missouri. 
He was formerly connected with the Equitable Life as manager in St. Louis and 
at Nashville, Tenn. Sylvester Judd, former manager of the Manhattan Life at 
St. Louis, is now looking after agency matters at the home office. 


—Wnm. Bingham Clarke, a member of the board of directors of the Kansas City 
Life, died recently in Southern California. He was a highly-valued member of 
the board of public-spirited citizens of Kansas City, Mo. The vacancy caused 
by his death has been filled by the election of James N. Burnes, Jr., a banker of 
St. Joseph, Mo. 


With the Western Fire Underwriters. 
—The Inter-City Town Mutual Fire is being promoted at Moberly, Mo. 


—Chesborough & Ford have purchased the Toledo (Ohio) agency of S. F. 
& S. W. Long. 


—D. E. Lickilder, an insurance agent of Piqua, Ohio, died at his home in that 
city a few days ago. 


—The Mercantile Fire of Little Rock, Ark., will soon commence business with 
a paid-up capital of $200,000. 

—The Columbus (Ohio) Fire Underwriters Association has voted to increase 
the admission fee from $50 to $150. 


—The Youngstown (Ohio) local board has voted not to accept the new rate 
book issued by the Ohio Inspection Bureau. 


—The Citizens Fire of Clarksville, Ark., has appointed Jeff F. Hicks, formerly 
with Scruggs & Smith of Dallas, Tex., its secretary. 


—The annual meeting of the Oklahoma and Indian Territory Association of 
Fire Underwriters was held at Oklahoma City on Tuesday last. 


—Charges of rate cutting in Missouri are numerous, and unless better condi- 
tions can be brought about a rate war is imminent. A committee of Missouri 
specials have been conferring with the managers regarding the situation. 

—President Teall of the Chicago Underwriters Association, and R. W. Hos- 
mer, president of the Chicago Board of Underwriters, went to Springfield this 
week to oppose the inclusion of insurance in the proposed anti-compact law. 


—The Western Railway Fire Underwriters has elected the following-named 
officers: W. J. Littlejohn, president; A. J. Harding, vice-president, and Fred 
S. James, secretary. The report of Manager George M. Fisher showed a very 
satisfactory business. 


—In reply to a communication addressed to the Insurance Commissioner of 
Arkansas by L. B. Leigh & Co., covering the adjustment and payment of losses 
in that State, Attorney-General Rogers has ruled that no proceedings shall be 
brought against a company for adjusting or settling a loss sustained by a policy- 
holder in the State under a policy issued prior to the passage of the King anti- 
trust law. 


—At the recent quarterly meeting of the Chicago Underwriters Association a 
resolution was unanimously adopted providing for the setting forth of its public 
use and necessity to the proper conduct of the fire insurance business, and offer- 
ing to reveal all its workings to an investigating committee. The association 
adopted the above resolution in view of the McKinley anti-trust bill, now pending 
in the Illinois Legislature. 


—As per instructions given by The Union at its recent meeting in Philadel- 
phia, the governing committee has decided upon the organization of an inspec- 
tion department. W. W. Dudley is to be ex-officio superintendent of inspections 
and ratings, and is authorized to appcint an assistant superintendent. In addi- 
tion to the present scaff of the Western Union, tie appointment of a sprinkler 
expert and an electrical expert has been authorized. 





THE SOUTH. 


Southern Life aud Fire Notes. 

—D. A. Fisher of Memphis, Tenn., has purchased the agency of G. B. Thorn- 
ton. 

—The Southern Fire of Lynchburg, Va., will probably commence business on 
May 1. 

—The Alliance of Philadelphia is going on a sole agency basis in Louisiana and 
North Carolina. 

—This week’s pamphlet issued by Hy. D. Davis, Ohio State Fire Marshal, cov- 
ers “Acetylene Gas; Its Bad Character.” 

—Dallas, Tex., is in the throes of a rate war, the large and small agencies 
claiming that the other fellow started the game. 

—Augustus Uhlfelder, district manager of the Equitable Life of New York at 
Montgomery, Ala., died suddenly in New York on April 10. 


—The amended anti-compact bill which has passed the Tennessee Senate and 
House is entitled “‘An act to prevent any agreement between fire insurance com- 
panies doing business in Tennessee to maintain rates to be charged for insurance 
on property located in this State, and to prescribe penalties for violation. The 
penalty attached to a company violating the act is a fine not Yess than $100, nor 
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exceeding $1000, and for any agent or officer of any association of agents, not 
less than $100 nor exceeding $500. 

—The annual meeting of the Georgia Association of Local Fire Insurance 
Agents will be held at Columbus on May 11 to 13, inclusive. A big turn out is 
expected. 

—The Liverpool and London and Globe is distributing among its Alabama 
agents a dwelling form of policy from which all matter applicable to mercantile 
risks has been eliminated. 


—The Georgia Industrial, an assessment fire company of Atlanta, Ga., has been 
placed in the hands of Henderson Hallman as receiver. The officers of the com- 
pany are as follows: M. C. Wilcox, president, and T. J. Browne, secretary. 


—The West Virginia Benefit Insurance Company of Bluefield has been .incor- 
porated, with $10,000 capital, to write life insurance. The incorporators are 
Richard Watkins, S. B. Mcore, J. W. Moore, C. F. Watkins and T. W. Cobbs. 








MISCELLANEOUS. 


The Trouble in the Equitable Life. 


SINCE the issue of THE SPECTATOR of last week there have been some 
important moves in the matter of the Equitable troubles, which we 
present in the sequence of their occurrence. President Alexander issued 
the following address: 


PRESIDENT ALEXANDER, TO AGENTS. 


To the Agency Force of the Society. 

Gentlemen: It seems to me fitting that I should address a few words to you 
at this important juncture in the affairs of the society. 

First, I bag upon you to be patient, courageous and steadfast, as I am con- 
vinced that the outcome of present difficulties will be for the lasting benefit both 
of agents and policyholders. 

I know the troubles which beset you and sympathize with you, and you will 
soon receive evidence of this in the shape of certain appropriate and substantial 
aid, regarding which Mr. Tarbell will communicate in the usual manner. 

Let me assure you that, as president of the society, with ample power under 
our by-laws, our affairs will be administered by me with the most absolute regard 
to business principles, and you can chute state to policyholders, and those 
invited to become such, that their interests will be sneredie protected. The trials 
of the past months will be more than compensated for by the years of prosperity 
which will follow. A substantial form of mutualization is in process of establish- 
ment, and all matters criticised are under examination. These matters may be 
a = —_- — have finished their work. 

remind you that, impelled by a sense of duty and supported h 
our officers, I inaugurated the movement for ecaualiention. neienidiniiecdans 

The quite unanimous and enthusiastic support given to this movement by our 
a. the policyholders and the public confirmed me in the course pursued. 
The delays which made publicity inevitable were greatly deplored by me, and 
have given rise to certain fresh difficulties and obstacles, but you may depend 
on me to press on with all the vigor possible to a final settlement of all pending 
questions, on the principles of right and justice. 

I have invited the managers to meet me in New York on Tuesday, April 18 
for a general conference, and feel sure that they will return again to their work 
with more determination than ever, carrying new inspiration to our loyal and 
invincible army of agents. 

Remember that the unexampled strength of the society has at no time been 
Foe agg and needs no demonstration, and that no more decided guarantee for 

delity in its future management could be devised than the searchlight now being 
thrown upon its administration. 

Having been identified with the society from its infancy, and familiar during 
nearly forty years with the needs, trials and struggles of the agency force, I feel 
that I am able to enter into your life and appreciate your situation in a way which 
would not be possible for any one with brief experience or without the practical 
knowledge involved in a life ~ in the service of the Equitable. 

If, through long and faithful service, I have earned your confidence, I ask for. 
and count upon, the loyal and energetic support of every man in upholding the 
pon oo interests of the society for which we have all labored so devotedly and 
earnestly. 





H. C. FRICK, TO PRESIDENT ALEXANDER. 


H. C. Frick, chairman of the committee of the board of directors ap- 
pointed to investigate the affairs of the society, addressed the following 
letter to President Alexander: 


To James W. Alexander, Esq., President of the Equitable Life Assurance Society 
of the United States. 

Sir: The committee of seven appointed April 6, 1905, by the board of directors 
of the Equitable Life Assurance Society of the United States and “‘charged with 
the duty of thoroughly investigating and reporting upon the present manage- 
ment of the society,’ and of which committee I am chairman, has instructed me 
to request from you at as early a date as you can and in writing, duly verified 
by yourself and the heads of the respective departments, the foll wing desired 
information as to the management of the society: 

1. A copy of the present pay roll of the society, with a statement showing in 

detail and at length the following facts: 
The name of each and every person who is in receipt of any salary or wages 
or compensation of any kind from the ba pt and the amount of such salary, 
compensation or wages paid to each, and when and how and by whom paid, 
with a copy of the form of the respective vouchers (if amy) used in the pay- 
ment, and the form of the receipt given. ; 

The date when each of said persons was first employed, the capacity in which 
each was and is employed, the duties of each, and the name of the person or 
persons who employed each. 

If there has been any increase in such salary, wages or compensation, state 
the increase, when it was made, by whom it was made and why it was made. 
If any one of such employees has any business relation with any other company 
or corporation in which the society has stock or any interest, then give the name 
of such employee, his position with the other company or corporation and the 
compensation he receives therefor. If any employee in any shape, manner or 
form receives, directly or indirectly, any perquisites from the society or such other 
corporation or company than his salary or stated compensation, give the amount 
of such perquisites, why and how received and for how long the same have been 
received and what officer of the society authorized the same. 

Who of the employees are related by blood or marriage to any one of the 
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directors or princigal officers or heads of departments, and the degree of such 
relationship, and the officer or head of departments to whom poe Ts 

f any such persons are employed in services outside of the offices and ordi- 
nary departments and agencies of the society, please give at Iength the {acts 
connected therewith, showing the name of the person, the name of the one who 
employed him, the reason for the employment and the salary paid to him, and 
how long such employment has lasted. 

By the word “employee” I intend to designate all persons, from the president 
of the society down to and including the highest and lowest employees, male 
and female, and the highest and lowest officers of the society and all others 
whose services are or have been professional or otherwise, and all the trustees 
and directors and stockholders of the society, and every person who in any 
way or for any reason or on any pretext has received any of the money or prop- 
erty of the society since the first of January, 1900, down to and including April 
* 905, borg however, including policyholders or the regular soliciting agents of 

e society. 

2. Also a detailed statement _of all moneys or other property of the society 
paid out by the society since January 1, 190, to or for or on account of any 
such employee, including all officers, trustees or directors of the society, for or 
on account of any traveling or other expenses of any kind whatsoever by such 
employee, officer or director incurred, showing on whose account the same was 
paid, i it was paid, who paid it, who authorized it to be paid and why it 
was paid. 

3. Also a detailed statement_of the holdings or interest of the society in_the 
Mercantile Trust Company of New York, the Equitable Trust Company of New 
York and the Mercantile Safe Deposit Company of New York, and also in any 
other trust or title or safe deposit company or bank or banking company what- 
soever. With this statement please give the date when each holding or interest 
was acquired, by whose authority and how it was acquired, and what was paid 
for the same and from whom the same was acquired, and to whom the payment 
was made. ; 

4. Also copies of each of the leases or contracts by which the society leases 
to any other corporation or company any portion of its holdings on Broadway, 
New York city, with a statement of who authorized such leases and through 
whom each was respectively made. 

5. Also a statement of all the loans of any kind since January 1, 1900, made by 
the society to any one of its said employees, including its officers, directors and 
trustees, and a statement showing who authorized the loan, by whom the loan 
was negotiated, to whom it was made, in what form made, for how much, how 
it was and is secured, and what the rate of interest and evidence of indebtedness 
are. If such loans have been paid, date of payment, to what person paid and 
by whom paid. 

Also a statement of all dealings since January 1, 1900, of any kind by which 
any broker or brokers or firm or corporation or individual has sold to or for 
the society any stocks, bonds or securities, or property of any kind, including 
all the so-called underwritings by the society, and here give the name of the 
broker or firm or corporation, or individual—the property sold to or for the 
society, what the society paid or received for the same, to whom it made pay- 
ment, by what authority it was authorized, and what became of the property and 
underwriting. ; 

If in any way any employee (including officers, directors and trustees of the 
society) received any compensation or benefit from any such transaction, please 
state who the employee was, what he received, for what he received it, who paid 
it to him and what officer of the society authorized him to receive it. 

If in any way any officer or director or trustee or employee of the society has 
by reason of and because he was in such relation to the society received from 
or because of any such transaction any money or other thing of value, please 
give > his name, what he received, when he received it and from whom he re- 
ceived it. 

7. Also a statement of the contracts or terms on which the society employs its 
lending agents in the different cities of the United States and abroad, and a 
compilation showing for each year since January 1, 1900, the practical result of 
the society from each of such agencies. 

8. In the forty-fifth statement of the society, dated December 31, 1904, there 
are two items of disbursements as follows. 

Commissions, advertising, postage and exchange.............+-+++++- $7,900,285.73 
PAE GA I ok casa acca ve cadadechnsna<ccstedadensasesccssedesq 7,179,318.42 

You will please give us all the items and vouchers which make up each of 
said totals and such information as will enable us to fully comprehend why each 
sum was spent and to whom and for what it was paid. ; 

9. Also a statement showing in detail the losses, if any, to the society since 
January 1, 1900, on any property of any kind purchased by it, giving the names 
of the persons who sold the same to the society, the sum for which the prop- 
erty was so sold to it and paid for by it, when it was so sold and who of the 
society authorized the purchase and sale of either. f 

10. Also a statement showing any transactions of any kind other than desig- 
nated in paragraph six (6) by which any officer, director, trustee or employee of 
the society has irregularly or improperly received money or other valuable thing 
from the society outside of and not part of his regular salary. If any such there 
be, give the details and names of the persons. ; 

11. Also a monthly statement from January 1, 1900, showing the cash balances 
of the society and where the same were and are deposited and the terms of each 
deposit. 

12. The foregoing requests are intended to, and we think do, cover all the 
charges and countercharges made by or against any of the officers, directors, 
trustees or employees a the society, but if any one has any information or 
knowledge of any other act, matter or thing done, or permitted to be done, by 
any officer, director, trustee or employee of the scciety inconsistent with the best 
interests of the society, or unfair toward any officer, director, trustee or em- 
ployee thereof, the committee will take up and investigate any such matter on 
being informed of the same by you or any other officer, director, trustee or 
employee or stockholder or policyholder. ? 

he committee does not intend to limit its investigations to January 1, 1900, 
but it has thought best, owing to the magnitude of the work necessary to be 
done, to indicate at present that date in the above inquiries, but if you or any 
officer or any head of department know of any transaction of any kind prior to 
that date which in his or your judgment requires investigation, we shall be glad 
to hear from you and promise you to examine the same. 

We request you to notify all employees of the society that no one need fear 
to fully and frankly inform the committee of any facts within his or her knowl- 
edge touching the matter of our inquiries. We will see that no such person 
cae for giving us information. i ae 

We intend to investigate the entire management of the society. The informa- 
tion we receive from you and through you from all the other officers of the society 
and heads of departments and employees will be thoroughly analyzed and tested, 
and in addition we also intend to make separate and independent examinations 
of our own and by our own experts. : 

Our work will be thoroughly done, and any officer or employee of the society 
can now best serve it by helping us to make the most complete examination 
possible of its affairs. : 8 

We request you to send a copy of this letter to all the officers and heads of the 
departments of the society. : ; - 

Promising you such assistance as you may need in gathering up and securing 
for us the above desired information, and with the added request that if it so 
happen that you cannot on any one or more points give us the information 
desired that you will indicate the same to the committee with the suggestions 
as to how it may be obtained, I remain, very truly yours, __ = id 

April 8, 1905, H. C. Fricx, Chairman, 











THE 


VICE-PRESIDENT TARBELL, TO AGENTS 

Vice-President Gage E. Tarbell issued the following circular letter to 
agents: 

Gentlemen: Realizing fully the difficulties under which you are laboring at 
present on account of circumstances over which you have no control, and un- 
derstanding that considerable of your time will be taken by interviews with 
pelicyholders in giving them the information that they may desire, and that 
your work of securing business will be more difficult, entailing upon you addi- 
tional expense, it seems proper that we should do something out of the ordinary 
at this time to aid you. 

We therefore advise you that on all regular 
cotowment, annuities, term and changed policies, single premium and excep- 
ional policies) written and examined from April 1, 1905, to June 30, 1805, both 
orien, and when the first premium is duly paid to th e society by August 15, 
1905, you will be allowed $4 per thousand (commuted value) as an expense fund, 
which you may draw in cash at the time of making your sertlement as above. 
This applies to annual premiums. On semi-annual or quarterly premiums you 
will be allowed $2 or $1 per thousand respectively. 

We feel that you will appreciate this evidence of the society’s desire to co- 
operate with you, and that you will work harder than ever to increase your 
business and maintain the society’s prestige in your field. i 

In order to secure the hearty co-operation of your agents it is, of course, 
advisable that you be as liberal with them as we are with you, and I have no 
doubt that you will readily see the advantage of giving them the benefit of the 
greater part, if not all, of this extra compensation. Yours very truly, 

G. E. TarBett, Second Vice-President. 

P. S.—I would strongly advise you to write your agents at once on the above 
lines, and in doing so wish you would adhere as closely as possible to the lan- 
guage of this letter, using the second paragraph verbatim. 


VICE-PRESIDENT HYDE, TO MR. FRICK. 
letter to Mr. Frick, 
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business (other than children, 





Vice-President Hyde sent the following chairman 


of the directors’ investigating committee: 


Your committee has enjoined me and all the officers of the society from dis- 
cussing in the public press matters covered by your proposed investigation, and 
it has been impressed upon all of us that the daily publication of scandal may 
gravely injure the sdciety’s business. I have abeobat ely kept faith he this, but I 
will no longer suffer the concessoins which I have made for the benefit of the 
policyholders and the society, and the steps which I have taken voluntarily, to 
be misrepresented and distorted in the public by those who have not kept faith, 
and who never will keep faith. 

J propose to make the facts known. 

At the outset of the present Equitable same ed 
been 2 party to various underwriting syndicates known as 
Associates,”’ where participations had been taken and where it was claimed that 
the underwriters had made a profit by the use of fu nds of the Equitable Society. 

No such profit had, in fact, been made by the use of the funds of the E quitab! e, 
but there had been a syndicate known as “James H. Hyde and Association,” in- 
cluding James W. Alexander, president of the society (whose participation was 
always equal to my own), and this syndicate had been underwriters of a number 
of banking issues of securities, and the Equitable Society purchased in some in- 
stances, in the ordinary course of business, securities which had been under- 
written by this syndicate 

At the outset of this controversy Jame s W. Alexander and I were both advised 
by counsel that as to any such syndicate transactions in which any officers of the 
Equitable Society had been interested, a full statement should be made up and 
laid before the board of directors, and whatever law and justice required regard- 
ing them should be done by the officers concerned. 

Following this advice, I examined all these syndicate transactions, and depos- 
ited my check for $61,446.92 with the treasurer ‘of the society as trustee. This 
amount represented my entire profits from syndicate transactions of the charac- 
ter above mentioned. with six per cent interest up to the date of such deposit. 
This deposit was accompanied by the statement that I made it because I pre- 
ferred to have any question about this affair settled with the money under the 
control of the s ty, and that this deposit was made for the benefit of the 
society if the board of directors thought the money should be retained by it, or 
returned to me if it should be deter nine d that I was entitled to it 

In other words, this money \ deposited to be disposed of as the propriety 
of these transactions might be , determined. made no restitution. I ad- 
ted no wrong doing. I adr ne now. I merely put the society in the 
position to make itself good so as I was concerned if it should be determined 
by proper authority that transactions of mine, innocently made—-made with the 
sanction of universal precedent, made with the approval and following the ex- 
ample of the president of the society, thout the concealment of } 
facts and made without intent to injure tl ety, and with no such injury as 
their result—raised a situation either technically or substantially entitling the 
scciety to protfis w i I supposed, and now believe, were legitimately mine. 

My concessions } > been deliberately misconstrued, my silence has been mis- 
represent d, and the self-seeking persons who have prepared the present trouble, 
and who, masking as friends of the policyholders, are striving to deprive me of 
my property ar nd to secure for themsel\ res continued control of the s ciety. per- 
ist in violating faith and in publishing and conniving at the publication of 
attacks on me, supported by garb'ed extracts from the records of the society, in- 
cluding the correspondence of the president, to which these persons have or are 
given access. 

[ shall do all in my power toc 
holders the selecting of the m 
further concession from my icaal right 
rights w hich I “have reserved. 






They are as follows: 
I was charged with having 
“James H. Hyde and 
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giving the policy- 
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You shall h ave my earnest co- iking your investigation searching 
and its results full and honest. tect me from these infamous 
daily attacks in the newspapers, ¢ phere to make my cwn defense in 





n way. 
I have to — that you cause this communication 
wise I shall be compelled to secure its publication. 
The general agents of the Equitable held thre 
the Hotel Savoy, at which the following resolutions were adopted: 


to be published. Other- 


sessions on Tuesday at 





The business of life insurance is the most sacred trust bestowed upon a 
corporate body. Any company engaged in handling funds for the protection 
of the innumerable beneficiaries can enjoy no permanent success except upon 
principles of unscrupulous honesty and officered by men of unquestioned per 
sonal characier. These together guarantee needed corporate cleanness, with 

hich public confidence can be ter nine me 

Whereas, James W. Alexander, as president of the Equitable Life Assur- 


ance Society of the United States, has found it 
for permanent intrenchment of the society’s management beyond the control 
of any other interests than those of its policyholders, for whose benefit and 
protection the Equitable has becn uniformly held to exist and ought to 
exist: 

Whereas, The general agents and n 
their respective agents the only body 


necessary to take measures 


1anagers of the Equitable constitute with 
connected with that society which does 
not receive its remuneration in the form of salary, but derives its only benefit 


from the active progress and prosperity of the Equitable 


participation in 
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through securing new policyholders and caring for old ones, and _ conse- 
quently suffers an immediate financial loss when this cannot be done; ’ 
Resolved, That now, in conference assembled, we do pledge to the presi- 


dent our unqualified support in his every effort to protect the management 
of the society to which we are all so devoted, so as to safeguard for all time 
the interests of the policyholders; 


Resolved, That we express our entire confidence that the president will con- 
tinue unfalteringly and pursue the work of mutualization which he has so 
courageously begun. 

Resolved, That we urge upon the directors of the Equitable the imperative 
necessity of the speedy adoption of the president’s recommendation as the 
best of the policyholders, of 


means of poaaggr iis 3 the interests of the society, 
ourselves and our faithful agents throughout the field in 
have chosen. 


the life work we 


Resolved, That we do hereby express our unqualified approval of the firm 
stand taken by Vice-President Gage E, Tarbell in support of the president on 
the great issue of mutualizing the society and placing its administration upon 
broad, sound and equitable foundations. He has thus increased his strong 
hold upon the affections of the society’s agency force and deepened our con- 
fidence in his attachment to the best interests of the society and in his 


ability and readiness to safeguard and promote those interests. We hereby 
record our admiration of his worthy and capable leadership. 
Whereas, The board of directors of the Equitable Life Assurance Society 


have appointed an investigating committee to examine into the affairs of our 
society; and 

Whereas, The letter of H. C. 
vestigation is to be prompt, 
be it 

Resolved, That we regard with profound satisfaction the character of the 
investigation outlined, and that we hope that the result will be the means of 
placing the society upon a still stronger foundation of public confidence; 

Resolved, That we regard the character of the committee under such a 
chairman as H. C. Frick as a certificate of thoroughness and impartiality; 

Resolved, That we urge the committee, in order to relieve the trying situa- 
tion, to exercise all possible expedition consistent with thoroughness. 

Another resolution calls upon the society for a definite official an- 
nouncement of the following facts: 


First—That the 


Frick to the president indicates that the in- 
searching, thorough and impartial; therefore, 


business has always been, and must always be, conducted 


on the mutual plan. 
5 That the entire surplus belongs to policyholders exclusively. 
-That each participating policy will receive its due share of surplus 





respectively. ; 
have acted with 


profits in accordance with the terms of each contract, 
Fourth—That the agents, in soliciting business on this basis, 
due authority, and, 
Fifth—That the policyholders have 


the premises. 


no ground for apprehension or doubt in 


- Whereas, It is our firm conviction that a complete and immediate mutuali- 
zation of the Equitable Life Assurance Society is demanded as a corrective 
of existing conditions and a protection to the society and its policyholders in 
the future; and 

Whereas, Representing the agency force of the society throughout the coun- 
try, and therefore being in touch with the sentiment of the policyholders, we 
believe that this conviction is almost universally shared by the policyholders; 
and . 

Whereas, The qualified mutualization provided in the amended charter re> 
cently adopted by the board of directors of the society is, in our opinion, a 
compromise measure of doubtful advantage and expediency, and cannot be 
put in operation immediately through the recent litigation that promises to be 
prolonged; and 

hereas, Said charter under the circumstances cannot be reg 
ing relief or benefit to the society in the present crisis; and 

Whereas, We believe that it was the conviction of the founders of the 
seciety, reflected in their many utterances and in the provisions of the 
seciety’s ¢ nal charter, that the society should, as soon as practicable, be- 
come a mutual company in fact as well as name, and in the completest sense 
of the term; 

Resolved, That we do 


arded as afford- 


a 





the legislature of the State of New 
York to exercise its plenary power by enacting such an amendment of th¢ 
harter of the Equitable Life Assurance Society as will accomplish speedily 
and with certainty the admission of the policyholders, who are the real and 
beneficial owners of the society’s assets, into a substantial direction and con- 
trol of its administration; 

Resolved, That it is our opinion that a policyholder should be eligible for 
election as a director of the society, and that every holder of a policy of the 
society should be given by law the right to vote in the election of all di- 
rectors. 

Resolved, That in our opinion 


hereby petition 


the interests of the society’s policyholders, 
numbering nearly 600,000, and scattered throughout the world, and the in- 
terests of the great body of the society’s agents, who are dependent for their 
success and livelihood upon the maintenance unimpaired of the prestige and 
popularity of the society, require that the control and administration of the 
great concerns of the society should be placed upon firm, just and enlightened 
foundations, so that its direction shall be free from doubt or suspicion as to 
its impartiality, disinterestedness and _ fidelity. 

Resolved, That in our judgment the questions presented by the existing con- 
ditions within the society are of a distinctly public character; that there is 
a plain public interest in their prompt and ad solution, and that the legisla- 
ture is the only quarter where there is hope of the immediate and effectual 
relief demanded by the situation. 






Resolved, That a committee of the agents and managers here assembled, 
consisting of one or more members from each State, of which the chair shall 
be one, be appointed by the chair, with instructions to immediately wait 


York and his 
present to each 


State of New 
York, and to 


Superintendent of Insurance of the 
Governor of the State of New 
foregoing resolutions. 


upon the 
excellency the 
a copy of the 





Extended Bond Tables. 
in large quantities, 


purchase and at such 
narrow margins of profit as now prevail, it is necessary that extreme 
accuracy be had in figuring the prices to be paid. The ordinary tables 

bond values give accurate figures only as high as $100, and to 
remedy this defect there has been prepared a series of tables, termed 
by the compiler extended bond tables, giving accurate values to eight 


In the and sale of bonds 


places of decimals, or to the nearest cent on $1,000,000. The great 
work of computing these values has been performed by Charles Ezra 
Sorague, A. M., Ph. D., C. P. president of the Union Dime Sav- 
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ings Institution, chairman of the savings bank section of the Ameri- 
can Bankers Association, and professor in the New York University 
School of Commerce, Accounts and Finance. Besides their use in deal- 
ings in bonds, these tables will be found especially useful to trustees 
and corporations, such as insurance companies, who wish to keep their 
investment accounts by the scientific method, writing off premiums 
and writing up discounts progressively, so as accurately to distin- 
guish the true income from repayments of capital. The object of the 
tables is to find the price at which a bond will yield a certain income 
receivable semi-annually, or the approximate rate of income which it 
will yield at a certain price. Values are given at rates of interest 
varying from three to seven per cent, running from half a year to 
fifty years, while the rate of income runs from two and a half to five 
per cent, at five one-hundredths of one per cent apart. A further se- 
ries of tables makes it possible to find the income on a quarterly basis, 
while the intermediate rates can also be computed. Extended Bond 
Tables is a work of 190 pages, is printed from clear type, on a good 
quality of paper, bound in flexible leather, and sells at $10 per copy. 
The Spectator Company has been appointed sole selling agent for this 
publication in the insurance world, and will promptly fill all orders, 
which must be addressed to its offices at 135 William street, New 
York. 





The Accountancy of Investment. 

THE substance of a series of lectures on accounts and investments 
before the classes of the New York University School of Commerce, 
Accounts and Finance, by Charles E. Sprague, A. M., Ph. D., C. P. A., 
has been gathered into book form constituting an interesting text- 
book. The full title of the work is The Accountancy of Investment, 
including a treatise on compound interest, annuities, amortisation, and 
the valuation of securities. Owing to the fact that the author could 
find no suitable text-book to recommend to those who desire to in- 
augurate more scientific methods in their accountancy, he included an 
instructive treatise om interest, discount, annuities, sinking funds, 
amortisation and valuation of bonds. All the demonstrations are 
arithmetical and illustrative, but are none the less convincing and 
intelligible. The work comprises fifteen chapters, dealing with the 
theory of accounts; capital and revenue; interest; the use of loga- 
rithms ; amount of an annuity; present worth of an annuity; rent of 
annuity and sinking fund; nominal and effective rates; valuation of 
bonds; forms of account—general principles; real estate mortgages; 
loans on collateral; interest accounts; bonds and similar securities 
and discounted values. All interested in accounting will find this 
work of value, and it is so simple in its expressions as to be readily 
understood. The Accountancy of Investment is bound in cloth, and 
sells at $2 per copy. Orders for this work may be addressed to The 
Spectator Company, 135 William street, who are sole selling agents 
for the insurance wor!d for it. 





President John M. Taylor of the Connecticut Mutual. 

As announced in THE SPECTATOR last week, the board of directors of the 
Connecticut Mutual Life Insurance Company of Hartford, on Wednesday, 
April 12, elected John M. Taylor as president, to succeed the late Col. 
Jacob L. Greene. In doing so the board made fitting recognition of the 
faithful and able service which Mr. Taylor has rendered to the company 
in thé third of a century during which he has been connected with it. 
As the principal executive officer of this great and honorable institution, 
President Taylor will maintain its well-tried practices and keep it to the 
fore as distinctly a policyholders’ company. His acquaintance with the 
late Col. Greene ante-dates their connection with the company, and the 
many years of service they jointly gave the Connecticut Mutual is the 
best indication that the principles of the one were believed in equally 
by the other. 

Mr. Taylor was born February 18, 1845, at Cortland, N. Y., of New 
England ancestry. At the age of eighteen he entered Williams College 
and graduated in 1867 with honors, and his subsequent interest in the 
affairs of his alma mater won for him the honorary degree of M. A. in 
1881. After graduation he studied for the bar, and was admitted to 
practice in 1870 at Pittsfield, Mass., where he remained until 1872, in the 
meantime filling the position of town clerk and other public offices. 
In August, 1872, he joined his friend Col. Greene at Hartford as assistant 
secretary of the Connecticut Mutual, where he has since remained, being 
made secretary in 1878 and vice-president in 1884. His ability as a life 


insurance expert, and particularly in connection with the legal side of 
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the business, is universally recognized, and few men are more thoroughly 
equipped for such important tasks as will now devolve upon him. Mr. 
Taylor has found time outside his official duties to devote some attention 
to literature, his works on “Maximilian and Carlotta’ and ‘‘Roger Lud- 
low, the Colonial Law Maker,’’ having been most favorably received. 

In connection with his election to the presidency, The Hartford Courant 
expressed fittingly the feeling of all who know the company and the man 
when it said: 

He has been in the direct line of promotion as vice-president for more 
than twenty years, and by his fidelity to his trust in all his long service 
in various positions has fully earned the additional honors that now 
naturally come his way. For thirty years he was Col. Greene’s close con- 
fidant and assistant in the management of the company’s affairs, and 
brought to that relation all the ability and integrity which are his in 
great abundance. Through the storm and stress of years, his has been a 
service of faithful loyalty to the ideals and principles for which he and 
Col. Greene were fighting, and a personal loyalty to his chief which was 
unwavering. With this history and experience behind him, both Mr. 
Taylor’s friends and the friends of the company cannot but feel that his 
election to the office of president of the Connecticut Mutual is a just 
reward for faithful and meritorious service and a surety for a bright 
future for the company. 


Provident Savings Takes Up Sub-Standard Business. 
AFTER May 1, the Provident Savings Life will consider sub-standard 
risks. The usual premiums will be charged, but the amount of in- 
surance reduced in event of death during the early years. The plan 
will be limited chiefly to endowment forms with participation, running 
from ten to thirty years. In a circular letter to field men the company 
thus outlines the conditions under which it will accept this class of 
risks: 

First—Policies will not be issued on the lives of individuals suffering 
from any active form of disease, such as consumption, cancer, Bright’s 
disease, those of intemperate habits, etc. It is useless to submit such 
cases for our consideration. Our sub-standard policies are designed 
particularly for individuals with impaired family history, personal his- 
tory of past disease which increases the mortality in that class of risks, 
those of under-average physique, etc. 

Second—Our practice in the issuance of standard policies will not be 
changed. Risks of a fair average class, to whom we have heretofore 
issued standard forms of policies, will continue to receive the same 
liberal treatment. 

Third—When you receive a sub-standard policy, therefore, you will 
understand that the risk is one which, under our former practice, would 
have been declined or postponed. Also, that the modification has been 
considered by the reviewing committee, composed of two executive 
officers and the medical directors, and that no appeal should be made 
from this decision unless new evidence is submitted which would have a 
bearing upon the case. 

Fourth—Finally, it should be constantly borne in mind that the object 
of our sub-standard plan is not to develop the solicitation of impaired 
risks, but the rescue of a class of business which we have heretofore been 
compelled to decline, produced through the ordinary solicitation of 
standard risks. 





A Freak Insurance Bill. 

A most peculiar bill affecting insurance has been introduced by Sena- 
tor Riordan of this city. It is intended to prevent any weekly, tri- 
weekly, monthly or quarterly publication from circulating any reports 
or statements as to the financial condition of life and fire insurance 
companies, banks and trust companies without depositing $200,000 
with the Superintendent of Insurance and securing a certificate from 
him. The penalty is fine or imprisonment, or both, said imprisonment 
not to exceed one year and said fine not to exceed $10,000. The 
motive of this bill is a mystery. It is either a freak, a strike, or an 
attempt to injure some of the weeklies and monthlies at the expense 
of all. Why, for instance, are life and fire companies included and 
not marine, accident, liability or plate glass insurance companies? 
Why should the Superintendent of Insurance have anything what- 
ever to do with bank or trust company advertising? Surely, the 
proper range of his department offers a sufficient field to keep him 
actively employed without forcing him to occupy his time in carrying 
out this crank scheme. 

If this bill should ever become a law and be brought before the 
courts, their only embarrassment would be to determine on which 
of some half a dozen different grounds they should declare it to be 
unconstitutional. It is class legislation of the kind not tolerated by 
courts or constitution, in that it makes an invidious distinction be- 
tween publishers having a certain amount of wealth and those who 
have not. It interferes with that freedom of the press which all 
American constitutions are jealous to maintain. It undertakes to 
deprive publishers of their property, that is, of a large part of the 
value of their advertising space, without due process of law. 

Even among daily newspapers, which appear to be exempt from its 
restrictions, it makes arbitrary distinctions not founded upon any valid 
or legal difference between them. It purports to allow a “recognized 
and established” newspaper to do acts which are highly penal when 
performed by a paper not “recognized,” or not established when the 
act goes into effect. eer 

If any court could be supposed to entertain a thought of enforcing 
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the law, instead of declaring it clearly unconstitutionl at once, that 
court would find an insuperable difficulty in placing any reasonable 
interpretation upon the first half dozen lines. These lines provide, 
among other things, that “it shall not be lawful for any person 
* * * to publish” certain statements “unless the said publisher * * * 
shall have a paid-up capital stock of at least two hundred thousand 
dollars.” The first point for the court to determine in the case of an 
accused individual is, in what company shall the publisher be re- 
quired to have this stock, and why should he be required to have it at 
afl? The fact is, of course, that the inexperienced framer of the bill 
was trying to subject individuals to requirements which have no 
meaning except as applied to corporations. The bill does not in any 
way affect any established daily paper, but it ought to be promptly 
killed and its real purpose divulged.—The Journal of Commerce. 
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Surety Notes. 

—The National Surety has settled its case growing out of the bank- 
ruptcy of the Southern Car and Foundry Company of Anniston, Ala., 
by paying $96,348, including expenses. 

—Governor Roberts of Connecticut has signed the bill requiring 
surety companies to have a paid-up capital of $250,000, no matter whether 
the company writes other lines than surety or not. The bill goes into 
effect after the adjournment of the General Assembly. 


—On April 30 the National Surety will withdraw from Idaho on account 
of the recent requirement that surety companies make a special deposit 
of $25,000. The American Bonding Company was the only company to 
comply with the new Oklahoma law requiring a deposit of $50,000. 


—lIt is the intention of the Illinois Surety Company of Chicago to have 
a very complete organization in its home State. It will have a superin- 
tendent of agents in Cook county. Every county in the State will have 
an agent, and a capable field man will instruct agents in the possi- 
bilities and practice of the surety business. 


—The National Surety has secured from the Federal government the 
contract for bonding all postal clerks and lettercarriers in the United 
States, except those in the railway mail service. The bonds are for 
$1000 each; and are at present issued by various companies at from 30 
cents to $2.00, according to the circumstances surrounding the risks. The 
National quoted a flat rate. 


—The American Surety Company has secured a verdict for $8173 in its 
suit against the Newark (N. J.) contracting firm of Lanzillo & Tighe, who 
undertook to construct a township sewer, but abandoned the work be- 
cause they found they had bid too low on it. The American Surety 
Company, as bondsman, completed the work, and sued the contractors 
for the amount of its outlay plus interest. 


—The American Bonding Company has sued the Merchants and 
Farmers Bank of Milledgeville, Ga., the amount involved being about 
$30,000. The company was on the bond of C. H. Troutman, cashier of the 
bank, who committed suicide. After his death it developed that as 
treasurer of the State sanitorium at Milledgeville he was short a large 
sum. His bond was for $40,000, and upon being called upon to replace 
the cash shortage the American Bonding did so, but will now endeavor to 
recover the amount from the bank, claiming that the bank allowed the 
eashier to dispose of the fund, and thereby became responsible to the 
bonding company for its loss. The case will come up at the next 
regular term of the Federal Court at Macon. 


—The case of Judge Harmon of Essex County (Mass.) Probate 
Court against W. J. McDonald, administrator, and others, furnishes 
another argument in favor of corporate surety. The suit was the result 
of the breach by Daniel B. Kelley of his bond as administrator of the 
estate of James Harney. Kelley appropriated practically the whole 
estate to his own uses, and after he died a new administrator was ap- 
pointed, who brought suit to recover the misappropriated funds from 
Daniel H. McGuire, one of Kelly’s sureties. In the Superior Court a 
judgment was obtained against Maguire, but this was reversed by the 
Massachusetts Supreme Court. After Kelley had drawn out the money 
Maguire went into bankruptcy and was discharged. He made this his 
plea as a bar to recovery in this suit, and the Supreme Court held the 
plea to be valid. 





MISCELLANEOUS ITETIS. 





—The Security of New Haven will increase its capital to $500,000 in the near 
future. 

—The Northwestern Accident Insurance Company of Everett, Wash., has re- 
tired from business. 


—Several life companies have signified an intention to advance the rates on 
non-participating business. 

—In a table relating to “Surety Business in 1904,” published in THe Spectator 
of March 2, 1905, the increase in surplus of the National Surety Company of New 
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York was shown as having been $23,174, whereas its actual increase in surplus in 
1904 was $123,174. 

—The Manufacturers Life of Toronto is looking over the Mexican field, with a 
view to entering that territory. 

—Scruggs & Smith of Dallas, Tex., have accepted the general agency of the 
Shawnee Fire of Topeka, for Louisiana. 

—Blair T. Scott, recently superintendent of agencies of the Washington Life, 
has brought suit against the company to recover $53,000 which he claims to be 
due him for services. 

—It is reported that the Travelers Fire of Pine Bluff, Ark., with a capital of 
$250,000, has complied with the laws of Louisiana, and appointed W. H. Bovard 
of New Orleans its State agent. 

—May 31, at 9.30 A. M., is the time fixed for a hearing on the report of Jere- 
miah Smith, receiver for the Industrial Casualty Company. The hearing will be 
held in the court house, Boston, Mass. 

—Roscoe W. Gorman, supervisor of agencies of the Travelers in Georgia and 
South Carolina, died on April 18 from injuries received by being knocked down 
by a bicycle rider. He was a very capable insurance man, and was well known 
all through the South. 

—The Cosmopolitan Life of Providence, R. I., has applied to the legislature for 
a charter. The capital stock is placed at $100,000, with the privilege of increasing 
it to $2,500,000. The incorporators wish to engage in life, accident, health, 
liability, surety and title insurance. 

—Geo. A. Rathbun, manager of the Equitable for Colorado and Wyoming, is 
able to report a thirty per cent increase in new business for the first quarter of 
1905. The applications during March alone amounted to more than a quarter 
of a million. In another column Mr. Rathbun puts forth strong inducements 
for good men to work in his agency. 

—The Michigan law relating to the organization of co-operative life, accident 
and sick benefit associations has been amended so as to provide that every such 
society shall be required to deposit a reserve or emergency fund with the State 
Treasurer. When the annual premium income exceeds $25,000, but does not ex- 
ceed $50,000, the emergency fund shall be $3000. If over $50,000 a year, $5000. 
Associations having a yearly income of less than $25,000 must put up $2000. 
The new law goes into effect at once, and Commissioner Barry has given such 
companies as have not already a deposit of $2000 with the State Treasurer until 
May 1 to comply with this provision. 

—The Economy Premium Payment Company of New York, which furnishes to 
merchants free insurance coupons for their customers, which coupons can be 
applied to the purchase of a life insurance policy in the Reliance Life of Pitts- 
burg, has paid the first claim under the system. On the Ist of April last Mrs. 
Rowe of Newark, N. J., received a policy on the life of her son, having sent 
thirty coupons for the same. Ten days later the child died, and on the 12th inst. 
the amount of the policy was paid in full. The advantages of such a plan of free 
insurance are considerably added to by the prompt payment of claims. It is 
understood that the Economy Premium Payment Company has already met with 
a large measure of success, the merchants being prompt to see the advantages of 
the system in attracting and holding custom. 





Acknowledgments. 
—From the Connecticut Insurance Department, Part II., of the annual report, 
covering life, accident, casualty, fidelity and surety companies. 


—State Auditor Calderhead of Montana has favored us with a copy of his bi- 
ennial report covering the fiscal years ending November 30, 1903 and 1904. 


—From The New York Insurance Journal, Pocket Life Chart of the Principal 
Life Insurance Companies in the United States for the year ending December 
31, 1904. 








Superintendent of Hgencies Wanted. 








The Spectator knows of a splendid opening for a thoroughly com- 
petent young man to act as Superintendent of Agencies, and an equally 
good opening for a number of men with RED BLOOD AND BACK- 
BONE, who can write business and are ambitious to become General 
Agents. These openings are with a Legal Reserve Company having 
sixty millions of business, and one in which RESULTS count. All 
communications will be held strictly confidential. 

Address, ‘‘S,’”’ care of THE SPECTATOR, 
P. O. Box 1117, New York. 








Company Representation Wanted. 











LIFE AGENCY:—An active life insurance manager of nine 
years’ experience, producing an average of two million dollars of new 
business per annum, would like to open negotiations for an agency in 
the central western states, or New York City, with a progressive, first- 
class life insurance company. Bond, reference, ability and reliability 
of the best. All communications treated with confidence. 

Address ‘‘Chicago,’”’ in care of THE SPECTATOR (P. O. Box 1117), 
New York. 











